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1. INTRODUCTION 
 

1.1. HEART project in a nutshell 
 
The increasing use of wearable sensors and of sensors linked to smartphones or other everyday 
objects allows to remotely monitor human activities and vital parameters. The potential 
innovation of the Internet of Things and specifically of personal health coaching programs are 
particularly useful to prevent chronic diseases, but in the meantime they pose several challenges 
related to the huge amount of data to be handled, both at an IT level and from a legal point of 
view (privacy protection). 
 
These worldwide challenges, shared by Europe and China, can be faced only through a genuine 
collaboration among researchers belonging to different fields, capable to work in an 
interdisciplinary team and in an international context. 
 
To this end, HEART is structured in six individual research projects, closely interrelated, conducted 
by six excellent young researchers (four PhD students in ICT, one in Legal studies and one in 
International business). The final result of HEART will be the development of an integrated activity 
recognition platform for (personal) health services, addressing the above-mentioned challenges 
and able to successfully compete both in the European and Chinese market. 
 
Within this context, the young researchers will experience an innovative training programme, 
which will provide them with multidisciplinary competences (belonging to ICT, law and business), 
transversal skills and a deep knowledge of the promising Chinese market. Indeed HEART is one of 
the very first Industrial doctorates, funded under the Marie Skłodowska-Curie Actions, integrating 
Information Technologies with the Social sciences and humanities. 
 
HEART is implemented by a partnership composed by: 
 

 3 beneficiaries: University of Macerata, Philips Electronics Nederland and KU Leuven 

 6 partner organisations: Fudan University (CN), Philips Research China (CN), University of 
Chinese Academy of Sciences (CN), Jacobs University (GE), Isinnova (IT), Eurocentro (IT) 

 3 external stakeholders: AAL programme, AIOTI – The Alliance for Internet of Things 
Innovation, Exprivia. 

 
The six individual research projects will be implemented by six Early Stage Researchers (ESR). 
 
 

1.2. Scope of the Communication, Dissemination and Exploitation Plan 
 
The Communication, Dissemination and Exploitation Plan (CDEP) summarises the consortium’s 
strategy and concrete actions to communicate the HEART project and to disseminate, protect and 
exploit the results generated by the project. This Plan also serves as a guideline to the Consortium 
for the communication, dissemination and exploitation activities to be carried out in the context 
of the project. 
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This Plan is the first release. It gives an introduction of the communication and dissemination 
strategies and activities foreseen within the project and a summary of most promising 
achievements, exploitable opportunities and perspective business opportunities. The Plan will be 
updated in M24 and M42. 
 
The CDEP comprises two sections, as follows: 
 
Section A (Communication and Dissemination Plan) includes a suitable communication and  
dissemination strategy. Based on the Annex I of the Grant Agreement, target groups of HEART and 
their potential interest in the project are identified, and coherently communication and 
dissemination tools and activities to reach the target groups are described. The management of 
the tools and activities and their monitoring and evaluation are defined and the partner roles are 
shown.  
 
Section B (Exploitation Plan) provides a summary of HEART’s foreseen exploitable results and the 
potential routes for their exploitation that project beneficiaries have envisioned at the beginning 
of the project and which are being redefined as the project technically has progressed. 
 
The Plan clearly marks as non-publishable (confidential) the parts that will be treated as such by 
the Commission.  
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2. SECTION A: COMMUNICATION AND DISSEMINATION PLAN  
 
2.1. Communication and Dissemination Strategy 
 
The definition of the communication and dissemination strategy is based on the identification of 
the following milestones:  
 
a) the subject of communication and dissemination (what will be disseminated) 
b) the identification of target audience (who will most benefit from the project results and who 

would be interested in learning about the project findings) 
c) the definition of methods an tools (what is the most effective way to reach the target 

audience) 
d) the timing (when communication and dissemination will take place) 
e) the communication and dissemination management and policy (who is responsible of and how 

communication and dissemination are ruled). 
 

 
 
 
 
Dissemination and communication objectives of the HEART project are: 
 

 to promote its research results to influence policy making and to ensure their exploitation by 
industry and the scientific community (dissemination goal) 

 to promote the diffusion of innovative doctoral training programmes involving both academic 
and non academic partners and based on collaboration between 
Science, Technology, Engineering and Mathematics (STEM) and Socio–economic Sciences and 
Humanities (SSH) disciplines (dissemination goal) 

  to show how European collaboration in the ITN has achieved more than would have otherwise 
been possible, in terms of scientific excellence, contribution to competitiveness and solution of 
societal challenges (communication goal)  

 to show how the outcomes of HEART are relevant to our everyday lives, by increasing EU 
competitiveness, training skilled researchers, improve quality of life (communication goal) ;  

 to create awareness among the general public of the research work performed and its 
implications for citizens and society (public engagement goal) 

 to stress the attractiveness of the research career among young generations (public 
engagement goal). 
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The following general subjects of communication and dissemination have been identified:  
1. HEART project (general scope, goals and expected impact) 
2. interim and final results  
3. innovative features of HEART training programme (interdisciplinarity, collaboration between 

Academia and Industry) 
4. importance of research work in everyday life and attractiveness of researcher career. 
 
 

2.1.1 Target Groups 
 
The HEART project has identified 6 target groups that the project would like to inform, influence 
and/or communicate with. Before making any dissemination/communication activity it is crucial  
to think about the specific target groups in order to tailor messages to the respective groups and 
their specific needs. More specifically, in order to set up an effective 
dissemination/communication, it is essential to analyze each  target group, taking into account 
their different concerns, capacities and interests (Who are they? Which is their interest in our 
project? what do they think now? What do we want them to think?). 
 

2.1.1.1 Dissemination target groups 

 
The target groups for dissemination are the users, including potential users (persons, groups or 
organisations) of the project results.  They are: 
 

 Scientific community  

 Businesses  

 Healthcare Policy makers at EU and Chinese level 
 
 
Scientific community 
 
Who? 
 researchers in applied mathematics, applied computing, mathematical statistics, biomedical 

engineers, International business e international law, in data protection and privacy. 
 

Why? 
 Could be interested in the project’s development and results which could be useful for their 

own research and training activities 
 Could be interested in developing interdisciplinary research 
 Could be interested in developing innovative doctoral training programme implemented in 

collaboration with non academic partners. 
 

What do we want to achieve by disseminating to this target group? 
 Provide them with new knowledge 
 Promote the added value of research conducted according to an interdisciplinary approach 
 Promote the added value of research conducted in partnership with industry. 
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How? 
 Through scientific publications, participation to external scientific conferences, HEART final 

conference, website, social media, Knowledge Platform.  
 
 
Businesses 
 
Who? 
 Businesses of following sectors: healthcare (e.g. medical app developers), smart home, 

wellbeing (eg. fitness), food, data protection, also interested in the Chinese market 
 

Why? 
 Interested in the opportunities given by the Internet of Things both in Europe and in China in 

different  sectors (e-health, food, smart home).   
 Could be interested in developing innovative doctoral training programme implemented in 

collaboration with academic partners. 
 

What do we want to achieve by disseminating to this target group? 
 Show the innovation potential of HEART Integrated recognition platform for (personal) Health 

Platform 
 Increase the awareness of companies on the opportunities given by the IoT in Europe and 

China 
 Promote the added value of research conducted according to an interdisciplinary approach 
 Promote the added value of research conducted in partnership with academic partners 
 
How? 
 Through scientific publications, participation to industry oriented events, HEART final 

conference, website, social media, Knowledge Platform.  
 
 
 Healthcare Policy makers at EU and Chinese level 
 
Who? 
 European and Chinese healthcare policy makers: at European, national and local level 

 
Why? 
 Interested in the opportunities given by the Internet of things to solve challenges related to 

prevention of diseases. They are indeed the potential future purchasers of the commercial 
products based on the HEART results. 

 Interested in promoting form of cooperation between academia and business sector in the 
healthcare sector to create innovation and increase competitiveness. 

 
What do we want to achieve by disseminating to this target group? 
 To convince them that the Internet of Things applications can actually contribute to the 

strategies of disease prevention 
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How? 
 Through HEART final conference, website, social media, Knowledge Platform, Press releases.  
 
 
2.1.1.2 Communication  target groups 
 
The target groups for communication are:  
 

 The general public 

 Students  

 Media 
 
 
The general public  

 
Who? 
 Everyday people. 

 
Why?  
 They contribute financially, in terms of tax payers, to the EU funding research programmes.   
    
What do we want to achieve by communicating to this target group? 
 Public awareness about the project, objectives, results and impact on everyday lives. 
 Raised awareness about the public policy perspective and benefits of EU research funding on 

active ageing issues. 
 To show that European money has been put at good use. 
 
How? 
 Through project website, social media, brochure, participation to outreach events, project 

appearances in newspapers, magazines, radio, TV (released thanks to press releases). 
 
 
University students and Students from Secondary Schools 
 
Who? 
 University students of KU Leuven and University of Macerata,  
 Students from local Secondary schools based in Leuven, Macerata, Eindhoven.  
 
Why? 
 They are both potential and future researchers. 

 
What do we want to achieve by disseminating to this target group? 
 Stimulate them to become a researcher.  
 
How? 
 Through project website, social media, brochure, participation to outreach events, project 

appearances in newspapers, magazines, radio, TV (released thanks to press releases). 
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Media  
 
Who? 
  Media including general and specialised magazines and newsletter of recruiting institution. 

 
Why?  
 Media plays a crucial role for wide communication and dissemination in view of enhancing 

project impact. 
 Media plays a crucial role in influencing public opinion and attitudes. 
    
What do we want to achieve by communicating to this target group? 
 Create media interest to get their involvement and support. 
 Maximise media coverage. 
 

How? 
 Through press releases. 

 
 

2.1.2  Communication and Dissemination management 

 
2.1.2.1. Roles 
 
According to Article 29.1 of the Grant Agreement “Each beneficiary must – as soon as possible – 
‘disseminate’ its results by disclosing them to the public by appropriate means (other than those 
resulting from protecting or exploiting the results), including in scientific publications (in any 
medium).”  
 
Moreover, according to Art. 38.1 of the Grant Agreement “The beneficiaries must promote the 
action and itsr esults, by providing targeted information to multiple audiences (including the 
media and the public) in a strategic and effective manner”. 
 
Therefore, all Beneficiaries must contribute to the implementation of the communication and 
dissemination activities according to their role and effort foreseen in the Annex I to the Grant 
Agreement and detailed in this Plan. 
 
Responsible of the overall external communication is the  WP6 (Dissemination-Communication-
Exploitation)  Leader, supported by the Project manager. 
 

Moreover, each beneficiary has nominated one person responsible for communication and 
dissemination issues at the beneficiary level. They are: 
 
 
Responsible for communication and 
dissemination at UNIMC Barbara Chiucconi barbara.chiucconi@unimc.it 

Responsible for communication and 
dissemination at KUL Sam Michiels sam.michiels@cs.kuleuven.be 
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Responsible for communication and 
dissemination at Philips Dietwig Lowet dietwig.lowet@philips.com  

 
The Partner organisations and external stakeholders shall support the beneficiaries in promoting 
the project and its findings through their internal communication channels and tools. 
 
Also recruited Early Stage Researchers are expected to have an active role both in dissemination 
and communication activities. In addition to publishing and participating to scientific events, they 
will act as “Marie Curie Ambassador” by going to a local school to talk about their research and 
motivate students to pursue a research career; they will  present their work also to University 
students and  general public at local outreach events. Moreover, they are expected to support 
beneficiaries’ staff in writing press releases, updating HEART’s website and social accounts and in 
the organisation of the final conference. 
Details on foreseen contribution of beneficiaries and ESRs are given under par. 2.1.4 
„Communication and Dissemination tools“ and under par. 2.2 „Communication and dissemination 
activities“. 
 
 
2.1.2.2  Policy and Rules 

 
Dissemination activities in the HEART project are deeply wedded with the intellectual property (IP) 
rights protection, which is clearly stated in Grant Agreement Articles 29.1. Practical application of 
IP rights protection agreed among HEART project partners is adjusted in the Consortium 
Agreement (CA) in Section 9. 
 
The basic regulation of the dissemination activities in the CA (art. 8.3)  states that: 
 
During the Project and for a period of 1 year after the end of the Project, the dissemination of own 
Results by one or several Parties including but not restricted to publications and presentations, 
shall be governed by the procedure of Article 29.1 of the Grant Agreement subject to the following 
provisions.  
 
Prior notice of any planned publication shall be given to the other Parties  at least 45 calendar days 
before the publication. Any objection to the planned publication shall be made in accordance with 
the Grant Agreement in writing to the Coordinator and to the Party or Parties proposing the 
dissemination within 30 calendar days after receipt of the notice. If no objection is made within the 
time limit stated above, the publication is permitted.   
 
8.3.1.2 An objection is justified if  
(a) the protection of the objecting Party's Results or Background would be adversely affected  
(b) the objecting Party's legitimate academic or commercial interests in relation to the Results or 
Background  would be significantly harmed. 
 
The objection has to include a precise request for necessary modifications. 
 
If an objection has been raised the involved Parties shall discuss how to overcome the justified 
grounds for the objection on a timely basis (for example by amendment to the planned publication 

mailto:dietwig.lowet@philips.com


 
 
 

11 
 

and/or by protecting information before publication) and the objecting Party shall not 
unreasonably continue the opposition if appropriate measures are taken following the discussion. 
 
The objecting Party can request a publication delay of not more than 90 calendar days from the 
time it raises such an objection. After 90 calendar days the publication is permitted, provided that 
Confidential Information of the objecting Party has been removed from the Publication as indicated 
by the objecting Party. 
 
 
2.1.2.3 Common graphic identity and visibility of EU funding 
 

A common graphic identity has been defined (see par. 2.1.4.1) to allow for better visibility and 
recognition as well as branding of the HEART project. Therefore, all communication and 
dissemination tools and activities must include: 
R E S E A R C H A N D I N N O V A T I O N A C T I O N 
• the name of the project: HEART 
• the project’s website URL (www.heart-itn.eu) 
• the EU emblem (EU flag) and the logo of the HEART project. When displayed together with 

another logo, the EU emblem must have appropriate prominence. 

        the following text acknowledgement and disclaimer (if applicable): 
1. “This project has received funding from the European Union’s Horizon 2020 research and 

innovation programme under the Marie Skłodowska-Curie grant agreement No 766139”. 
2. “This publication [or article, or leaflet] reflects only the author’s view and the REA is not 

responsible for any use that may be made of the information it contains”. 
 

Please also consult the EU guidelines on the use of the EU emblem in the context of EU 
programmes: https://ec.europa.eu/info/sites/info/files/use-emblem_en.pdf 
 

In order to have a bigger impact, when communicating on Twitter or other social media about 
project activities, the following hashtags suggested by the EU will be used: #MSCA, #H2020, 
@ResearchImpactEU. 
 
 

2.1.2.4 Open Access to scientific publications 

 
Participants of all projects funded by Horizon 2020 are obliged to put in Open Access peer 
reviewed scientific publications relating to project results.  
‘Peer-reviewed publications’ means publications that have been evaluated by other scholars (e.g. 
articles in scientific journals). Other types of scientific publications, such as non-peer-reviewed 
articles as well as monographs, books, conference proceedings and ‘grey literature’ , are not 
subject to this obligation but researchers are encouraged to put also this material in Open Access. 

  
In particular, researchers must:  
a) As soon as possible, and at the latest upon publication, file a machine-readable electronic copy 

of the published version or final peer-reviewed manuscript accepted for publication in a 
repository for scientific publications;  

b) Ensure open access to the filed publication via the repository, at the latest:  

https://ec.europa.eu/info/sites/info/files/use-emblem_en.pdf
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i. Upon publication, if an electronic version is available for free via the publisher,  
or  

ii. Within six months of publication (twelve months for publications in the social sciences 
and humanities) in any other case. 

 
c) Ensure open access, via the repository, to the bibliographic metadata that identifies the filed 

publication.  
 

The bibliographic metadata must be in a standard format and must include all of the following:  

 The terms "European Union (EU)" and "Horizon 2020"; 

 The name of the project, acronym and grant number;  

 The publication date, and length of embargo period if applicable;  

 A uniform identifier 
 
For details explanation and instructions please see Annex I. 
 
 

2.1.2.5 Open Access to research data 

 
The Data management Plan (D1.1. released in M6) gives detailed instructions on how to manage 
and store research data and indicates the cases in which research data can be made publicly 
available.  
 
   

2.1.3 Reporting, monitoring and evaluation  
 
As part of the EU requirements, all the communication and dissemination activities related to the 
project have to be reported. Reporting to the EU will be done through: 

 

 Upload of relevant information in the Participant Portal (countinous reporting section) – 
responsible: Project Manager 

 Elaboration of 2 reports on Communication and dissemination activities (Deliverables: D6.6 - 
Midterm report on Communication and dissemination activities, foreseen within M24 and 
D6.7 - Final report on Communication and dissemination activities, foreseen within M48) – 
Responsible : WP6 Leader – Philips. 

 
Beneficiaries should keep track of all their dissemination, communication and exploitation 
activities during project implementation as it is required for EU reporting.  
Nevertheless, ESRs play a crucial role in keeping record of the dissemination and communication 
activities implemented by themselves (eg. publications, attendance of conferences, etc.). They are 
required to report on these issues in their progress report to be presented in every Supervisory 
board meeting, according to a specific template. 
 
In order to both fulfil the above mentioned contractual obligations and in general to guarantee the 
quality management,  communication and dissemination activities will be constantly monitored. 
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The table below illustrates the monitoring process: the Key Performance Indicators (KPI) to be 
monitored, their target value, the frequency of monitoring and the responsible person.   
 
Results of the monitoring – including Funding amount spent for dissemination and communication 
activities - process will be presented to the Supervisory Board meetings by the WP6 Leader with 
the support of the Project manager. The Supervisory Board will assess the level of implementation 
and quality of communication and dissemination activities, and will decide on corrective 
measures, if needed. Moreover the Supervisor board will approve the planning of the up-coming 
communication and dissemination activities. 
 

 

 
 

What to monitor Monitoring process 

Tool/channel KPI Who When Target value 

Website No. of visits UNIMC Every six month 5000  

Facebook / Twitter / 
Linkedin No. of followers UNIMC Every six month 300  

Brochure No. of download UNIMC Every six month 1000 

Promotional video No. of download UNIMC Every six month 500 

Media 

No. of press releases UNIMC Every six month 8 

No. of articles/media 
appearances UNIMC Every six month 80 

Publication 
No. of submitted 
scientific papers KUL Every six month 6 

Project presentation at 
third parties events 

No.  of attended third 
parties events  KUL Every six month 18 

Participation to 
outreach activities 

No. of attended 
outreach events UNIMC Every six month 12 

Visits at local schools No of visits school UNIMC Every six month 6 

Final conference No. of attendants KUL Every six month 100 

Target audience 

Scientific 
community 

Policy 
maker 

Businesses Students 
General 
public 

Media Investors Customers Other 

3000 50 40 600 1300 10 0 0 0 
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2.1.4 Communication and Dissemination tools 
 
2.1.4.1 Common Graphic Identity  
 
A project logo, a roll-up and a set of pictures have been identified in Month 2 in order to define a 
common graphic identity of the project, being probably the first point of contact with our target 
groups. 
 
The project logo is important as it will be seen as a mark of quality and trust. The logo will be put 
on all information, promotional and publicity material, including internal documents. 
The logo should be simple and memorable, while colours should be vital and meaningful. In 
HEART’s case the logo reminds the acronym of the project (the concept of the “heart”), but also 
reminds the concept of the “Internet of Things” (suggested by the graphical representation of the 
connections). Used colours are blue and red: with reference to their respective flags, blue 
indicates the European Union, whereas red indicates China, therefore the two colours recall the 
two geographical scopes taken into consideration by the project. 
 
Project logos are available in different colours to be used on different backgrounds. 
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Figure 1 – HEART logo 
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The roll-up includes the project name and logo, a reference to the project beneficiaries and 
partner organisations and their respective logo. It will be used in public events and conferences to 
promote the project and to strengthen its identity.  
 
 

 
Figure 2 – HEART roll-up 
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Moreover a set of pictures has been chosen: selected pictures they will be used in project’s 
promotional material: website, social media, roll–up, brochure, etc. They recall the key concepts 
of the project: e-health, Internet of Things, heart, wearable sensors, mobile devices (smart 
phones, tablets), China. 
 

 

 
 

Figure 3 – key concepts: China (represented by Shanghai’s skyline), Internet of Things 

 
 

 
 

Figure 4 – key concepts: wearable sensors 
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Figure 5 – key concepts: smart watch, Internet of Things, wearable sensors, vital parameters 

 
 

 
 

Figure 6 – key concepts: tablets,  vital parameters, e-health 
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Figure 7 – key concepts: smartphone, Internet of Things, e-health 

 
Moreover a template for project presentations has been elaborated and a set of slides 
illustrating the main features of the project (overview, training and research objectives) will be 
prepared within M10 by the Project manager. This set will be used in all presentations in order to 
guarantee a consistent communication of the project. 
 

 
 

Figure 8 – template for presentation in Powerpoint 
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2.1.4.2 Project brochure  
 
The main objective of the project brochure is to provide our audiences with an attractive project 
overview and a summary of the main project objectives and characteristics. The brochure is 
written in an easy way and designed in such a way that readers would like to know more about 
the project. 
 
The brochure will be used as the project’s “visit card”, a first introduction and presentation of the 
HEART project. It includes a project overview, research challenges, training objectives and the 
expected impact. The text is designed taking into account not only experts, but also an interested 
non-specialist audience. Furthermore, it includes the website address and contact details. All 
partners’ logos are also displayed. 
 
Released in Month 2, the project brochure is foreseen at the moment in digital version in English 
and can be downloaded from the project website at the link http://heart-
itn.eu/files/2017/11/BrochureHeartproject_2211.pdf 
 
Nevertheless the beneficiaries may decide to make the brochure circulate in printed form, e.g. it 
can be handed out at conferences or other events. 
Moreover, when outreach events start, the brochure content will be translated in Dutch/Flemish 
and Italian, based on the master template which will be provided to the partners. In this way 
foreseen outreach activities will be more effective.  
 
 
 
 

http://heart-itn.eu/files/2017/11/BrochureHeartproject_2211.pdf
http://heart-itn.eu/files/2017/11/BrochureHeartproject_2211.pdf


 
 

 
 

 
Figure 9 – Project brochure



 
 

2.1.4.3 Project website 
 
The project website has been developed by the University of Macerata and is available since 
Month 2 (www.heart-itn.eu).  
 
The HEART website includes both a public and a private restricted area. The used language is 
English. 
 
The homepage of the website includes the following sections:  

 header: consisting of one changing project’s picture with link to social media, knowledge 
platform, news 

 project summary in journalistic style (section “heart project”) 

 first introduction to research challenges, individual research projects, training objectives and 
results (section “our project”) 

 logos of  Beneficiaries, Partner organisations and external stakeholders  with link to a brief 
description  (section “partnership”) 

 Footer including: 
o Contacts: this section enables people to easily get in touch with the Coordinator 

through the completion of a form on line. 
o Social Networks buttons: direct access to the social media (Twitter, Facebook, You T-

ube).  
o Knowledge Platform: direct access to the Knowledge Platform (D 1.1) 
o EU flag, acknowledgement and disclaimer 

 
For the future, two additional sections are foreseen: as soon as the Early Stage Researchers are all 
recruited, their pictures and short profiles will be presented in the homepage. Lastly, as soon as it 
is ready the link to the promotional video (see par. 2.1.4.6) will be inserted. 
 
The homepage also displays a menu bar with the following items: 
 
 The Project (link to sub menu 1 giving more details on the project) 

 Sub-menu 1:  
 Approach  
 Training  
 Impact   
 Outputs 

 
 Team (link to sub menu 2including short profiles and pictures of relevant staff involved in 

the project) 
 sub-menu 2:  

 Beneficiaries 
 Partner organisations 
 External stakeholders 

 
 Newsroom (link to sub menu 3) 

 sub-menu 3:  
 Events, including HEART events (such as training courses, summer schools, 

outreach events, etc.) and external events linked to the project’s issues 
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 News, with the latest information related to the project or to issues 
addressed by HEART 

 Media kit (project brochure and roll up can be downloaded here) 
 Press articles (including also press releases) 

 
 Links - this section contains links to other similar projects, clusters and relevant initiatives 

 
The private section of the website includes: 
 

 a secure repository of all project documents and deliverables.  To access it, an account 
has been created for every researcher involved in the Project. The repository will 
contain the final version of deliverables, reports, meeting agenda and minutes, 
document templates (minutes, agenda, presentation) 

 

 a shared calendar: the main events or tasks to be executed within a certain deadline 
will be scheduled in a shared calendar;  

 

This private area is used for partnership internal communication and project management. This 
area is totally private and a password is mandatory to gain access to it (password is given by the 
Project manager upon request). 
The content of the website will be managed and updated by the University of Macerata, 
supported by the Early Stage Researchers. 
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Figure 10 – HEART website 
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2.1.4.4 Social media 
 
In order to reach a broad target audience while establishing two-ways communication channels, 
HEART has been registered in standard platforms like:  
 
Facebook and Twitter  
A Facebook (https://www.facebook.com/HeartProjectITN/) and Twitter 
(https://twitter.com/HeartProjectITN/) accounts have been created as one 
dissemination/communication instrument for reaching the general public. The integration 
between Facebook and Twitter will be achieved by connecting the two social network entries: this 
will help in achieving the viral dissemination the HEART project is pursuing.  
 
YouTube  
To accompany the website and ease the publication of videos produced within the course of the 
project, e.g.  the promotional video, videos of related conferences or workshops, the consortium 
has created a dedicated channel on the YouTube video platform. The channel is publicly available 
at 
https://www.youtube.com/channel/UC6D6j_pLp8tAAAMo4aDZQ5g/featured?view_as=subscriber 
and will contain videos that are also embedded into the project main website.  
 
The website gives direct access to these social networks by clicking over the icons situated both on 
the header and on the footer part of the website.  
 
 
2.1.4.5 Press releases – Press articles /media appearances 
 
HEART foresees the issue of press releases to be published at strategic times when major 
achievements have been made. More specifically at least 8 press releases are foreseen to be 
released in occasion of project events/milestones, as follows: 
 

 1° Steering Committee & Supervisory Board meeting  – Brussels (BE): 20 SEP. 2017 

 2° Steering Committee & Supervisory Board meeting  – Macerata (IT): APR. 2018 

 3° Steering Committee & Supervisory Board meeting  – Bremen (GE):  AUG. 2018 (Milestone 1) 

 4° Steering Committee & Supervisory Board meeting  – Leuven (BE): FEB. 2019  

 5° Steering Committee & Supervisory Board meeting  – Shanghai (China): AUG. 2019 

 6° Steering Committee & Supervisory Board meeting  – Eindhoven (NL): APR. 2020 (Milestone 
3) 

 7° Steering Committee & Supervisory Board meeting  – Leuven (BE): DEC. 2020 (Milestone 4) 

 8° Steering Committee & Supervisory Board meeting  – Belgium: MAY 2021 
 
Press releases will be sent to appropriate media outlets (trade press, journals, web portals) to 
ensure that industry, civil society organisations, policy-making authorities, and the wider 
community are aware of the project, its objectives and, later in the project, its outcomes. The 
strategy is intended to ensure that there is publicity and media coverage at local, regional and 
European levels. HEART  partners have several existing channels and networks for disseminating 
news which will ensure a broad awareness of the project across the spectrum of relevant 
European stakeholders. 

https://www.youtube.com/channel/UC6D6j_pLp8tAAAMo4aDZQ5g/featured?view_as=subscriber
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The content of the press release will be developed in English by the University of Macerata and 
will be sent to all beneficiaries and partner organisations (if relevant). 
Beneficiaries and partner organisations will have to translate  the press release in their national 
languages and may personalize it according to their needs and specific features. Translated and 
personalized press release will be sent to relevant local media.  Both beneficiaries and partner 
organisations will be responsible for collecting media outcomes (media/press clips) and 
transmitting electronic copies to the University of Macerata, which is responsible for archiving all 
press releases and media outcomes archived on the project website. 
 
 

2.1.4.6 Promotional video 
 
A short promotional video will be created in order to maximise HEART’s visibility: it will “tell” 
about the HEART project to everyone (policy-makers, businesses, students, general public), giving 
easy information about project objectives with regard to both  research and training activities.  
The video will be produced within M20 by the recruited Early Stage Researchers, assisted by the 
staff of the Communication office of the University of Macerata and the support of Eurocentro 
(also responsible for providing ESRs with training on communication). The video will be available in 
the HEART website and in the project’s YouTube channel. It will also be uploaded to social media 
for additional exposure. In addition, the beneficiaries will translate the content of the video in 
their language by adding subtitles. These translated videos will be used during national project 
events, particularly during outreach events, targeting general public and students.  

   
 

2.2 Communication and Dissemination activities 
 
2.2.1 Dissemination activities 
 

The results of the project will be disseminated adopting a set of diverse dissemination activities 
such as:  

 Publications in leading peer-reviewed research journals and realisation of a project final 
publication 

 Participation in prestigious scientific or industrial-oriented events  

 Organisation of a project final conference  
 
 

2.2.1.1 Publications 
 
HEART foresees the publication of at least one paper for each ESR in peer reviewed prestigious 
journals (eg. International Journal of Emerging Market, International Data Privacy Law, IEEE 
Journal of Biomedical and Health Informatic). As recommended by the European Commission,  
ESRs shall be co-authors of the publications.  
As per the art. 29.2 of  Grant Agreement articles in peer reviewed journals will be put in Open 
access,  see par. 2.1.2.4 “Open access to scientific publications”. 
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Moreover, a final joint publication (paper or book) including the main findings of all the ESRs on 
“Health related Activity Recognition system based on IoT” will be ready (submitted to the 
publisher) within M40.  
 
 
2.2.1.2 Participation to scientific or industrial-oriented events  
 
Each ESRs is expected to attend at least 3 national/international scientific or industry-related 
events in order to present the project or its findings through paper presentation or poster 
sessions. 
Indicatively participation to the 1st event is expected within M14, to the 2nd event within M27 and 
to the last one within M36 
These events will be precious occasion for promoting the project, disseminating interim and final 
results and engaging relevant stakeholders of the project.  
 
A list of potential events are already included in the PEDR and they will be up-dated during the 
project duration. 

 
Relevant ESR Name of the event Website 

 

ESR1-2 
 

the 40th International Engineering 
in Medicine and Biology 
Conference, 

https://embc.embs.org/2018/ 
 

ESR1-2 
 

IEEE Conference on Biomedical and 
Health Informatics (BHI) 2018 and 
the IEEE Conference on Body 
Sensor Networks (BSN)  

https://bhi-bsn.embs.org/2018/ 
 

 
ESR 3-4 

International Conference on 
Embedded Wireless Systems and 
Networks (EWSN) - 
 

 http://www.ewsn.org/ 

ESR 3-4 EuroSys http://eurosys2018.org/ 

ESR 3-4 Mobile and Ubiquitous System http://mobiquitous.org/ 

ESR5  Amsterdam Privacy Conference http://apc2018.com/ 

ESR 6  ChinaGoesGlobal annual 
conference 

http://www.chinagoesglobal.org/ 

   

 
 
2.2.1.3 HEART final conference 
 
A project’s final conference is foreseen to take place in Belgium (Brussels or Leuven) at the end of 
the project (M45).  
 
To make the conference as effective as possible, the conference will consist of two parts: 
Part I – Scientific session: The ESRs and their supervisors or co-supervisors will present project 
results. Moreover, academia and business representatives will be invited in order to discuss of the 
opportunities of the Internet of Things applied in the healthcare by also sharing research, 
experience and good practices. 

https://embc.embs.org/2018/
https://bhi-bsn.embs.org/2018/
http://www.ewsn.org/
http://eurosys2018.org/
http://mobiquitous.org/
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Part II –  Brokerage session: The second part of the conference will consist of a brokerage session 
between ESRs and potential employers.  Profiles of the ESRs and participating organisations will be 
prepared before the meeting and made available on the website. This will allow the possibility to 
book/or be booked for bilateral face-to-face meetings, where ESRs and potential employers can 
meet.  
 
The conference should finally be accompanied by a PR and information campaign both at a 
European level and at national and local level. More specifically before the event the following   
activities are foreseen: 

 Invite Belgian and EU media to the conference  

 Issue press releases to disseminate and talk about the event 

 Disseminate the event through HEART partners’ institutional channels, tools and contacts, 
including  relevant identified websites through which the event can be disseminated 
(Homepages of relevant European Programmes, European institutions, partner organisations, 
relevant networks and associations).  

 
 

2.2.2 Communication activities (Outreach activities) 
 
Communication activities are in MSCA actions also called outreach activities.  
“Outreach activities are meant to engage a large audience and to bring knowledge and expertise 
on a particular topic to the general public. The objective of outreach is to explain the benefits of 
research to a larger public (the tax payers who fund your research). Outreach implies an 
interaction between the sender and the receiver of the message, there is an engagement and a 
two-way communication between the researcher and the public“ (Outreach and Communication 
Activities in the MSCA under Horizon 2020, EU Commission). 
 
In HEART outreach activities will target students from secondary schools and general public. 
More specifically, in the HEART project each ESR will be a “Marie Curie Ambassador” by going to a 
local school to talk about their research and motivate students to pursue a research career.   
They will present their work also to University students and  general public at local outreach 
events, e.g.: Science Slam The YouReCa Challenge, Science Day in Belgium; Unifestival, 
Musicultura at UNIMC; Youth and Technology Network Netherlands (Jet-Net), Girls-Days  (events 
organized by Philips to attract young schoolgirls to follow ICT based studies), Philips Open Days 
and Family Days in the Netherlands.  
 
General public and students will be reached also through articles to be published in local 
newspapers and newsletters of their recruiting institution (eg. Uninova at UNIMC, Campuskrant  at 
KUL).  
 
Each ESR is supposed to : 

- arrange one visit at a local secondary school 

- participate to at least 2 outreach local events. 

- writing articles (at least 1 per year), to be published in local newspapers and newsletters of 
their recruiting institution 

- update HEART’s website and social accounts (at least once a week). 
 



 
 
 

29 
 

3. SECTION B: Exploitation Plan  

3.1 Exploitation Plan 

 
The Exploitation Plan (EP), included in the CDEP, is designed in order to improve the impact of the 
proposed solutions and prepare the transition towards industrial and commercial uptake in order 
to enhance the impact of the HEART project. The EP describes the activities to be undertaken (how 
and by whom) in order to ensure the exploitation of the project results. The exploitation strategy 
reflects and is built-up as a result of analysis of the market trends analysis and potential users. The 
target users will be identified and analysed in terms of specific needs and objectives.  
The exploitation activities will be coordinated by the Supervisory Board in collaboration with the 
WP6 Leader. A value chain and market analysis will be performed in order to find the needs of the 
customers and the competitive situation. The needs of the customers and the competitive 
situation will be assessed quantitatively to gain better insight on the pricing of the components 
developed within the project. 
The exploitation approach will follow the pathway depicted in  
11. 
 

 

 
Figure 11: HEART exploitation pathway 
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3.2 Exploitation Management 

 
Exploitation will be performed under the guidance of the Supervisory Board and in collaboration 
with WP6 Leader. The ESRs will be supported by their supervisors in order to perform the next 
exploitation activities: 

a) Exploitation activities triggered by Philips use cases which translate into building solutions 
which can be transferred to Philips platforms and products. The Supervisory Board ESRs 
will plan the exploitation activities based on ESRs’ results. 

b) Exploitation on a over-arhching level, where ESR6 will help with analyzing market trends, 
potential users. 
 

The Supervisory Board  in collaboration with the WP6 Leader shall: 
a) Coordinate and implement exploitation activities; 
b) Propose IPR and exploitation strategies and (eventual) associated updates to the CA; 
c) Monitor the use of resources for exploitation issues.  

 
The Supervisory Board will support the Project Manager on exploitation related issues. The 
potential outcomes of HEART in terms of industrial application are relevant for the development 
and training of the early stage researchers and of value for the industrial partner involved in the 
Consortium. The IPR manager should always update the Steering Commitee and the Supervisory 
Board on the results of the project and on current IPR scenario in order to detect potentially 
exploitable results. 
 

3.2.1 IPR Management 

 
The management of IPR is strictly ruled by the Consortium Agreement (CA) which includes all 
provisions related to the management of IPR including ownership, protection and publication of 
knowledge, access rights to knowledge and pre-existing know-how as well as questions of 
confidentiality, liability and dispute settlement. 
 
In the CA the Partners have identified the background knowledge included and excluded. 
 
The CA regulates the ownership of results (Section 8 of the CA). 
 
Results are owned by the Party that generates them. In the case of any Results generated by a 
Researcher during a Secondment the “Party that generates them” shall be the Party employing the 
Researcher unless agreed otherwise prior to the start oif the Secondment or unless the results 
qualify as joint results. 
 
In case of joint ownership, each of the joint owners shall be entitled to exploit the joint Reults as it 
sees fit, and to grant non-exclusive license, without obtaining any consent from, paying 
compensation to, or otherwise accounting to any other joint owner, unless otherwise agreed 
between the joint owners. 
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The CA also regulates the transfer of results ownership (Section 8.2 of the CA). 
Each Party may transfer ownership of its own Results (including without limitation its share in 
Results that it owns jointly with another Party or Parties and all rights and obligations attached to 
such Results) to any of its Affiliated Entities without notification to any other Party. 
 
Each Signatory Party may identify specific third parties it intends to transfer the ownership of its 
Results to in in Attachment to the CA. The other Parties hereby waive their right to prior notice 
and their right to object a transfer to listed third parties according to the Grant Agreement Article 
30.1 
 
The transferring Party shall, however, at the time of the transfer, inform the other Parties of such 
transfer and shall ensure that the rights of the other Parties will not be affected by such transfer. 
Any addition after the signature of the CA requires a decision of the Steering Committee. 
 

3.2.1.1 IPR Background (CONFIDENTIAL) 

3.2.1.2 IPR Foreground (CONFIDENTIAL) 

3.2.2 Exploitable results (CONFIDENTIAL) 

3.3.3 Characterisation of potentially exploitable results from HEART 
(CONFIDENTIAL) 

 
This section will be updated for each ESR during the second and final release of the CDEP. 
 
Template for HEART product/services description 

Product/Service Name/identifier 

Functionality Concise description of product/service functionality 

Market Target Target user/market of the component. 

Exploitation Channel Open source, exploitation (internal, external(commercial), etc.), 
standardisation, ... 

Availability Point of access to the component release, URL if available. 

Dependencies Dependencies with other SUPERCLOUD components to provide 
its functionality. Level of independency to operate. 

Licensing Open source, patent, type of license 

Ownership Partners involved in the component development 

Product/Service manager Leading owner. Contact person. 

TRL Current Technology Readiness Level (TRL). The TRL scale is a 
metric for describing the maturity of a technology. The scale 
consists of 9 levels characterizing the progress in the 
development of a technology, from the idea (level 1) to the full 
deployment of the product in the marketplace (level 9). 
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Annex I 
 
 
RECOMMENDATIONS ON CONTRACTUAL PROVISIONS RELATED TO  OPEN ACCESS 

 
REV.00 based on Annotated GA v. 2.2 

 
Participants of all projects funded by Horizon 2020 are obliged to put in Open Access peer 
reviewed scientific publications relating to project results3.  
‘Peer-reviewed publications’ means publications that have been evaluated by other scholars (e.g. 
articles in scientific journals). Other types of scientific publications, such as non-peer-reviewed 
articles as well as monographs, books, conference proceedings and ‘grey literature’ , are not 
subject to this obligation but researchers are encouraged to put also this material in Open Access. 
  

 
WHAT IS THE MANDATE ON OPEN ACCESS? 

 
The Open Access mandate consists essentially in: 
1. TO DEPOSIT THE ARTICLE IN AN OPEN ACCESS REPOSITORY 
2. TO PUBLISH THE ARTICLE IN AN OPEN ACCESS WAY (GREEN OR GOLD WAY) 

 
Gold open access means that open access is provided immediately via the publisher when an 
article is published, i.e. where it is published in open access journals or in ‘hybrid’ journals 
combining subscription access and open access to individual articles. For the list of Open 
Access Journals (ex. PLoS, BioMedCentral) you can check Directory of Open Access Journals. 
 
Green open access means that the article is published in a “traditional journal” but, in 
addition, the published article or the final peer-reviewed manuscript is archived by the 
researcher (or a representative) in an online repository. Access to the article is often — but not 
necessarily — delayed (embargo time). For the policy of traditional publishers on Open Access 
you can check  the data base SHERPA RoMEO. 

 
 

WHAT TO DO IN PRACTICAL? 
 

STEP 1 – DEPOSIT 
 
STEP 2 – PUBLISH THE PUBLICATION IN OPEN ACCESS 
 
Let’s see more in detail… 

                                                        
3 Please note that the following indications are valid for all projects of Horizon, except for ERC projects (please 
see Guidelines on the Implementation of Open Access to Scientific Publications and Research Data in Projects 
supported by the European Research Council under Horizon 2020) 
 

https://doaj.org/
http://www.sherpa.ac.uk/romeo/
https://erc.europa.eu/sites/default/files/document/file/ERC_Guidelines_Implementation_Open_Access.pdf
https://erc.europa.eu/sites/default/files/document/file/ERC_Guidelines_Implementation_Open_Access.pdf
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STEP 1  DEPOSIT 
 
WHAT TO DEPOSIT? 
A machine-readable electronic copy of the published version of the publication or the final peer-
reviewed manuscript as accepted for publication. 
‘Machine readable copy’ means a format that can be used and understood by a computer; copies 
must be stored using text file formats that are either standardized or otherwise publicly known, so 
that anyone can develop new tools for working with them. 
 
WHERE TO DEPOSIT? 
In an Open Access repository for scientific publications, preferably complying with Openaire 
(www.openaire.eu) requirements. 
More specifically: 
ESR5 and ESR6 will deposit in the Open archive  of the University of Macerata U-PAD (Unimc - 
Pubblicazioni Aperte Digitali)- https://u-pad.unimc.it/ 
ESR1, 2, 3, 4 will deposit in the Open archive of KU Leuven in LIRIAS - Leuven Institutional 
Repository and Information Archiving System https://lirias.kuleuven.be/ 
Important remark 
An Open Access repository should comply to specific requirements as indicated in the Budapest 
Declaration and Berlin Declaration. Therefore putting your publication in your personal web page 
or in Academia.edu and Researchgate does not mean that you put it in an Open Access repository. 
WHEN TO DEPOSIT? 
As soon as possible and at the latest on publication.  
 
HOW TO DEPOSIT?  
 
Required bibliographic metadata 
 
If you deposit in U-PAD (Unimc - Pubblicazioni Aperte Digitali), you have simply to  
 

 Select the funding program (Horizon 2020 or FP7). For TITLE OF THE PROJECT please select 
“Horizon 2020” 

 Type the number of the grant agreement (only numbers, not letters). For TITLE OF THE 
PROJECT please type NUMBER OF THE GRANT AGREEMENT (766139) 

 Indicate the publication date, and length of embargo period if applicable  
 

http://www.openaire.eu/
https://u-pad.unimc.it/
http://www.budapestopenaccessinitiative.org/read
http://www.budapestopenaccessinitiative.org/read
https://openaccess.mpg.de/67605/berlin_declaration_engl.p
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Required rights of use to be assigned 

 
When depositing you shall ensure that your publication can be read online, downloaded and 
printed free of charge to any user. 
 
Any further rights - such as the right to copy, distribute, search, link, crawl and mine – are 
encouraged by the EU. 
 

 
STEP 2 – PUBLISH THE PUBLICATION IN OPEN ACCESS 

 
HOW 
 
Provide open access to the scientific publication  
 

 either as ‘gold open access (i.e. via the publisher AND via the repository)  
or  

 as ‘green open access (i.e. via the repository only).  
 
WHEN  
 
Open access must be given:  

- in case of ‘gold open access’: at the latest on publication  
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-  in all other cases: within 6 months (12 months for publications in the social sciences and 
humanities  

 
 
TO SUM UP… 
 
When you are about to publish, wait a minute and … 
 

 Choose an Open Access publisher or a traditional publisher that allows – at certain conditions 
complying with the above mentioned EU requirements – Open access of your publications. 

 Choose a deposit where to deposit the publication and insert compulsory bibliographic 
metadata. 

 
In case of any doubt or difficulty with the publisher, contact your Supervisor or the Coordinator.  
 
 
DO NOT PUBLISH WITHOUT FOLLOWING THE ABOVE MENTIONED RULES, SINCE IT WOULD BE A 
CONTRACTUAL INFRINGEMENT AND THE EU COMMISSION WOULD APPLY A FINANCIAL 
PENALTY! 
 
Relevant EU Commission documents related to Open Access for Horizon 2020 are: 
 

 Annotated Grant Agreement  
 

 Guidelines to the Rules n  Open Access to Scientific Publications and Open Access to Research 
Data in Horizon 2020  Version 3.2,  21 March 2017  

 
 
 
 
 
 
 
 
 
 
 
 
 

 

http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/amga/h2020-amga_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/oa_pilot/h2020-hi-oa-pilot-guide_en.pdf
http://ec.europa.eu/research/participants/data/ref/h2020/grants_manual/hi/oa_pilot/h2020-hi-oa-pilot-guide_en.pdf

